
Launching Managed SaaS Security
This checklist will guide MSP owners through the key steps of pricing, 
launching, and communicating a new Managed SaaS Security service.

PHASE 1 

Defining and Pricing Your Service

Identify Target SaaS Platforms: Determine which SaaS applications you will initially support (e.g., 
Microsoft 365, Google Workspace).

Define Core Service Components: Clearly outline the specific security services included (e.g., security 
configurations, monitoring, and reporting).

Identify Necessary Tools and Technologies: Research and select SaaS-specific security solutions.

Identify Service Delivery Costs: Document labor, tools, training, and overhead.

Research Competitor Offerings: Understand how other MSPs pricing and packaging similar services are.

Choose a Pricing Model: Select a pricing structure (e.g., per-user, flat-fee, tiered) that aligns with your 
costs and value.

Set Your Pricing: Determine the final price points for your service offerings.
Calculation: (Tools Cost + Labor Costs) / (1-.65) = Minimum Pricing

Example: (12.00 (tools) + 32.00 (estimated labor) / (1-.65) = $125.71(Minimum Price)

Create a Service Profile: Detailed documentation of service features, pricing, Service Level Agreements, 
and client requirements.

PHASE 2 

Preparing Your Team and Infrastructure

Train Your Technical Team: Ensure your team has the necessary skills and knowledge to deliver the 
new service.

Develop Training Materials: Create internal training for all employees to understand the service and be 
able to talk about benefits.

Establish Internal Processes: Define workflows for onboarding clients, monitoring security, and 
responding to incidents.
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PHASE 3

Communicating and Marketing Your New Service

Brand Your New Service: Choose a compelling name and potentially create a logo.

Develop Marketing Materials: Create brochures, datasheets, and website content detailing your SaaS 
security service.

Update Your Website: Clearly feature your new service on your website.

Create Targeted Content: Develop blog posts, articles, and social media updates focused on SaaS security.

Plan Your Client Communication Strategy: Determine how you will introduce the new service to 
existing clients.

Prepare Client Presentations: Develop compelling presentations highlighting the benefits of your SaaS 
security service.

Host Webinars or Workshops: Educate clients and prospects on SaaS security risks and your solutions.

Update Sales Training Materials: Equip your sales team to effectively sell the new service.

PHASE 4

Launching and Ongoing Management

Announce Your New Service: Officially launch Managed SaaS Security to your clients and prospects.

Onboard Initial Clients: Implement the service for your first customers.

Gather Client Feedback: Solicit input from early adopters to refine your service.

Monitor Service Delivery: Ensure your team is delivering the service effectively and according to SLAs.

Track Key Metrics: Monitor adoption rates, client satisfaction, and profitability.

Continuously Update Your Knowledge: Stay informed about the latest SaaS security threats and best practices.

Iterate and Improve Your Service: Based on feedback and evolving threats, refine and expand your 
Managed SaaS Security offering.

Get started with ConnectWise to get a head start on 
Managed SaaS Security services

Contact Sales

By following this checklist, your MSP can confidently and successfully launch a valuable and 
profitable Managed SaaS Security service, solidifying your position as a trusted security 
partner in the cloud era.
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https://www.connectwise.com/platform/security-management/saas-security
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